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15,000 LF of New 6” Tubing
Project Value: $5.5 Million

Synergent Services
•	Pre-Design	Feasibility	Review
•	Construction	Administration
•	Owner’s	Representation	/	Project	Management

Synergent Contributions
•	Facilitated	cost	reduction	initiatives
•	Administered	two	(2)	prime	contractors

•	 Documented	Weekly	Progress	Meetings
•	 Resolved	field	conflicts
•	 Documented	daily	progress
•	 Managed	changes	to	the	contract
•	 Managed	pay	application	process
•	 Negotiated	contract	disputes

•	Reworked	the	schedule	mid-project	and	maintained	original	end	
dates	when	the	Owner	determined	that	2/3	of	the	remaining	project	
must	be	done	on	nights	and	weekends.

Scope of Project (2012-2013)
•	Demolition	of	Existing	4”	Pneumatic	Tube	System
•	 Installation	of	New	6”	Pneumatic	Tube	System
•	Sixty	(60)	Pneumatic	Tube	Stations
•	15,000	Lineal	Feet	of	New	Pneumatic	Tubing
•	Renovations	in	Active	Nursing	Stations	

Key Synergent Consultants
•	Sherri	Babcock
•	Bradley	Nelson


