
project profile:    
CARNEGIE / 89TH STREET GARAGE & SERVICE CENTER

www.synergentllc.com

CLEVELAND 
CLINIC

1142 Bed Hospital/Clinics
168,000 sf

New Construction 
Under a 4,000-car Garage

Project Value: $192 Million

Synergent Services
•	Owner	Representation	for	Operations	and	Equipment
•	Contract	Administration	for	Equipment	Consultants	and	Vendors
•	Project	Facilitation	/	Project	Management

Synergent Contributions
•	Stabilized	and	recovered	a	slipping	schedule	to	meet	launch	dates.
•	Managed	vendor	contracts	within	budget	constraints.
•	Stepped	up	to	fill	a	gap	in	project	management	on	short	notice.
•	Established	and	maintained	clear	communication	protocols.
•	Expedited	vendor	submittal	process.

Scope of Project (2007-2008)
	

Key Synergent Consultants
•	Sherri	Babcock
•	Bradley	Nelson

•	 $20	Million	in	Support	Service		
	 Equipment
•	 Automated	Warehouse
•	 Order	Fulfillment	System
•	 Pick-to-Light	/	Pick-to-Display
•	 Horizontal	&	Vertical	Carousels
•	 Warehouse	Management		
	 Software
•	 Integrated	Enterprise	Software		
	 (Receiving	&	Pyxis)
•	 Equipment	Distribution

•	 Fast-tracked	18-Month	Project
•	 Automatic	Guided	Vehicle		 	
	 (AGV)	Delivery	System
•	 Pharmacy	&	Medical	Gas		
	 Delivery	(via	AGV)
•	 Linen	Management
•	 Central	Sterile	Processing
•	 Patient	Food	Service	-		
	 Storage	&	Cold	Prep
•	 Waste	Management	-		
	 Rotoclaves	&	Conveyors


